AGENDA ITEM COVER SHEET

“—ritle: Scanner Installation/Remodel at Courthouse West Entrance (& Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Discuss remodeling west entrance of Courthouse to improve security. Plan is to remodel entrance to accommodate a scanner,
compact screening machine, a small table, and some space for staff movement around the equipment. To address space need, a
12'x 34' (408 sq. ft) addition is proposed. Cost of the project would be approximately $225,000. $150,000 was estimated for
demo, construction, and architectural fees. $75,000 in additional funding will be needed to provide security locking, camera
viewing station and wiring, additional cameras and wiring, cement replacement/addition, car stop posts installation, and a
package scanner install.

RECOMMENDATIONS (IF ANY):

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

Yes, copy of Jewell Associates estimate and a proposed drawing.

FISCAL IMPACT:

N
A budget amendment will be needed for this to be completed in year 2018.

LEGAL REVIEW PERFORMED: " Yes (' No PUBLICATION REQUIRED: " Yes (¢ No
STAFF PRESENTATION?: (¢ Yes C No How much time is needed? 10 minutes at most
COMPLETED BY: Jake Tarrell DEPT: Environmental Services Department
2/3 VOTE REQUIRED: (¢ Yes C No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




JEWEIL

associates engineers, inc.
N— Engineers - Architects - Surveyors
Jake Tarrell

lowa County

Environmental Services Director
3151 County Road CH
Dodgeville, Wi 53533

Dear Committee,

I met with Jake on April 10 to discuss the possibility of an interior remodel to accommodate a security
scanner at the West entrance to the Courthouse. After discussion with Jake and others present, | do not
see an interior remodeling as a feasible project. Several factors make this area a difficult space to remodel.
To secure the entrance, ideally people would enter on the north side and only be allowed to exit on the
south side. This would require the security equipment be placed in the vestibule, before reaching the
stairs. The equipment can not be installed past this point, because it would block the stairs as an egress
path. The equipment required are a stand-up scanner, a compact screening machine and a small table.
Multiple security personnel will be needed at the entrance depending on operational requirements. The
vestibule is not large enough for the required equipment and personnel.

We recommend an exterior addition to accommodate requirements and demolition of the existing glass
enclosure. The addition will provide a new entrance at the south side, room for equipment and
personnel and an additional storage room to the north. The proposed entry addition will be
approximately 12°-0” x 34’-0”. The budget cost estimate for the proposed addition is $150,000, which
includes demolition, cost of construction, and architectural design fees.

~— Please see attached proposed schematic floor plan.
Sincerely,

Andrea Ring
Jewell Associates

celebrating

e 560 Sunrise Drive, Spring Green, WI 53588
y ears Phone: 608/588-7484



[N _ ocovet

’ L 48/
ueid {900} b..?!.h/,lw\w

NY1d 300714 A¥LINI\Y

10014 A3 HITON
Furen Bupwesxy _ _
F 1f | I 3 4 ull4 |
8L0Z-€C+0 N
AN 389
=
2

IM'3TIIAZDA0A

ISNOHLYNOD ALNNOD YMOI
i}
—
r[ -
Nl

S ———

o
T
T _
4+ —
\
1
g

H0AMAING « SAULIY - SRUdLT
“ouf ‘sieeuiBue $8iBI0SSE
i




AGENDA ITEM COVER SHEET

~ritle: Environmental Services .2 FTE transfer to lowa County Maintenance Dept. (¢ Original " Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Move 16 hours per payroll period from Environmental Services (Bloomfield) to lowa County Maintenance Department
(Courthouse/HHS). Equivalentto a.2 FTE.

RECOMMENDATIONS (IF ANY}):

Environmental Services has been transferring hours back and forth from departments for a couple years. In order to be
consistent with staffing needs, this recommendation is to make the transfer of hours permanent.

ANY ATTACHMENTS? (Only 1 copy is needed) C Yes @ No Ifyes, please list below:

FISCAL IMPACT:

Have adjusted hours within budget for 2018 during budget process in 2017. This change results in little to no impact to current
“udget. Movements of hours from one department to another is budget neutral.

N
LEGAL REVIEW PERFORMED: C Yes (= No PUBLICATION REQUIRED: C Yes ¢ No
STAFF PRESENTATION?: C Yes (¢ No How much time is needed?

COMPLETED BY: Jake Tarrell DEPT: Environmental Services Department

2/3 VOTE REQUIRED: " Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




Resolution No. 5-0318

RESOLUTION AMENDING THE IOWA COUNTY
COMMITTEES, COMMISSIONS & BOARDS STRUCTURE

WHEREAS, the lowa County Board of Supervisors operates under a committee

structure established by the Wisconsin State Statutes and the lowa County Board
Rules; and

WHEREAS, pursuant to Resolution No. 10-1015, the lowa County Board established
the lowa County Committees, Commissions, and Boards Structure to establish
Committee Structure for lowa County; and

WHEREAS, the Executive Committee has reviewed the Committees, Commissions,
and Boards Structure and has updated the document; and

NOW THEREFORE, BE IT RESOLVED that the lowa County Board of Supervisors
hereby approves of and adopts the attached document entitled lowa County
Committees, Commissions & Boards Structure as updated.

Adopted by the lowa County Board of Supervisors this 20" day of March, 2018.



IOWA COUNTY COMMITTEES,
COMMISSIONS & BOARDS STRUCTURE

Pursuant to Wisconsin State Statutes Chapter 59, counties are authorized to organize
under one of three forms of County government: 1) Executive; 2) Administrator; or 3)
Administrative Coordinator.  Specific statutes define the relationship between the
legislative and executive roles of county government. lowa County is organized under
the County Administrator form (Wis. Stat. § 59.18) to insure clarity in roles and
appropriate delegation of authority under the powers given a County Board.
Committees created by the County Board are organized pursuant to Wis. Stat. §
59.13(1). Some committees are authorized under separate statutes and are referenced
later in this document. Committees, Commissions, and Boards establish priorities.

Supervisors serve primarily a legislative function. The legislative function is largely
limited to policymaking, lawmaking, budgetary approval, and cooperative decision
making. No operational control resides with individual supervisors. Supervisors’
authority is collective versus individual. Direction and decision-making by the Board of
County Supervisors shall occur as a Board. Individual members of the Board shall not
attempt to exercise independent authority over the County Administrator, director,
official, or employee thereof. When elected to a committee chair position, a supervisor
has the authority to set the agenda for committee meetings, preside at meetings, and
make reports and recommendations on the committee’s behalf.

The County Administrator presents the budget based on established priorities. A County
Board has overall budget approval authority. The role of a County Board is that of being
“visionary.” Standing committees have policy oversight for departments, offices, and
other entities. They monitor performance, review and participate in development of the
budget, and draft ordinances and resolutions. Standing committees develop policy
which in turn is recommended to the County Board for action. Standing Committee
chairs shall report to the County Board at least every other month.

Department heads and/or other staff members provide input, make recommendations,
and serve as a resource for committees. They do not vote. Staff members should be
allowed an opportunity to provide input or clarify in a committee meeting, but it is not an
appropriate role for staff to engage in committee debate or for a committee member or
Board members to assign tasks to a staff member. As a collective body, a
committee/board/commission may assign tasks to a department head/staff member.

Standing Committees: The following standing committees shall be formed after the
spring election:

1) General Government — County Board 1% Vice Chair serves as Committee Chair;
Committee elects a Vice Chair and Secretary

2) Health & Human Services — Chair, Vice Chair and Secretary elected by this committee

3) Public Safety — Chair, Vice Chair and Secretary elected by this committee

4) Public Works — Chair, Vice Chair and Secretary elected by this committee



Standing committees shall have not less than three nor more than eight supervisors
serving as members. A five member standing committee is preferred. Standing
committees shall have a supervisor appointed by the County Board Chair as an
alternate, and that person is only compensated for attending a meeting if they are filling
in for an absent member.

Committees/Boards/Commissions Align with Standing Committees: Wisconsin
statutes mandate the existence of certain Committees/Boards/Commissions, and these
shall be identified as such when constituted. The statutes spell out the responsibilities.
Further, Wisconsin statutes provide counties with autonomy so that they may appoint
committees that meet local needs and interests. lowa County is involved in multi-county
or regional arrangements, and usually a member of the County Board or a citizen is
appointed to represent the County. Other boards may represent a specific interest,
optional involvement may result from a commitment of resources, and usually a
member of the County Board or a citizen is appointed. Each
committee/board/commission shall align with a standing committee.

Assessment of Committees, Boards, and Commissions: Annually, committee
members shall review the purpose, accomplishments, and issues. Assessment shall
serve as a means to determine how the purpose and functioning might be improved.
Additionally, this is a time when the group determines if the
committee/board/commission continues, is modified, or has completed its work. The
County Administrator, supervisors, and staff provide input into the discussion.

Committee on Appointments
Purpose: The purpose of the Committee on Appointments is to assist the County
Board Chair in selecting supervisors for all County Committees. The County Board
Chair retains veto authority for all appointments. Additionally, input is made to the
County Administrator for the committee members to be appointed by that position as
outlined in the Wisconsin Statutes. Vice Chairs assist and assume an advisory role. The
County Board Chair in consultation with Vice Chairs appoints board members to special
committees when the need arises. The preferred length of term to serve on a specific
committee, board, or commission shall be six (6) years, however, longer tenure may
occur.
a. Size of the Committee: 3 (Elected Chair, 1%t Vice Chair and 2" Vice Chair)
b. Frequency of Meetings: As needed
c. Assessment of the Committee: County Board

Executive Committee
Purpose: The purpose of the Executive Committee is to act on matters for which no
other committee has jurisdiction or, where committee jurisdiction is in question or in
conflict, on the recommendation of the County Board Chair, the Chair of the Committee
and/or the County Administrator. The Executive Committee is empowered to
investigate, report, and act on problems or issues that are brought to its attention. This
body provides leadership for the hiring and assessment of the county administrator,
establishing performance goals and providing feedback. The Executive Committee
provides oversight for the County Board Rules with changes requiring approval by the
full County Board. The Executive Committee may also act in emergencies requiring
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immediate authorization with required subsequent approval of the Board. The Executive

Committee has responsibility for the County’s real property. The Executive Committee

collaborates with the County Administrator and Finance Director to develop and monitor

the budget. If a Committee, Board, or Commission better fits with a different Standing

Committee, the Executive Committee shall recommend a change to the County Board

for action. The Executive Committee is responsible to see that all resolutions and

policies are implemented.

a. Size of the Committee: 7 or less. The Executive Committee shall consist of the Chair of the
County Board who shall serve as chair of the Executive Committee, the 1%t Vice Chair, the
2" \fice Chair and the Chair of each standing committee. Vice Chairs of each of the
standing committees shall serve as an alternate to the Executive Committee in the event
the Committee chair is unavailable or already serves on this committee. The 1% Vice Chair
shall serve as the Chair of the General Government Standing Committee.

b. Frequency of Meetings: Monthly and/or as needed

c. Assessment of the Committee: County Board

Departments reporting to this committee include:
a) County Administrator
b) Corporation Counsel
¢) Finance

Appointment to Standing and Other Committees, Boards, and Commissions: The
County Board Chair shall make appointment of all Supervisors to Committees created
under County Board Rules, subject to confirmation by the County Board. Where
Wisconsin statutes provide that other appointments shall be made by the County Board
or by the chairperson of the County Board, those appointments to boards and
commissions shall be made by the county administrator and shall be subject to the
confirmation of the County Board. The preferred length of term to serve on a specific
committee, board, or commission shall be six (6) years, however, longer tenure may
occur.

GENERAL GOVERNMENT
Standing Committee

Purpose: The General Government Standing Committee provides policy oversight and
direction to departments and entities with functions, duties and powers that align with
this standing committee. Members of this committee should be engaged with and
knowledgeable of programs and services offered by involved departments and
committees. The function of this committee shall be to assist in priority setting, policy
development, identifying unmet service needs and opportunities, economic
development, facilities maintenance, recommending budget in support of priorities,
promoting collaborative relationships regionally and within lowa County, assessing
effectiveness and continuation of services and programs, and communicating the value
of services and programs to the Board and the public.

a) Size of the Committee: 3 - 8 supervisors (five is preferred)

b) Frequency of Meetings: Monthly and /or as needed

c) Assessment of the Committee: Annual peer review by the Executive Committee with

input from supervisors and staff
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Departments and agencies reporting to this committee include:
a) County Clerk
b) Economic Development
) Employee Relations
) Environmental Services
) Information Technology
Register of Deeds
) Treasurer

@ QO

«Q >

THE FOLLOWING COMMITTEES/ COMMISSIONS/BOARDS OF IOWA COUNTY
ALIGN WITH THE GENERAL GOVERNMENT STANDING COMMITTEE -

lowa County Ethics Board
Purpose: This board reviews and makes recommendations and referrals regarding
ethics complaints filed. The Ethics Board primarily focuses on conflict of interest issues.
a) Size of the Committee: 5 -- individuals from the lowa County community
b) Frequency of Meetings: As needed

c) Assessment of the Board: Annual peer review by the General Government Standing
Committee with input from supervisors and staff

Long-Range Planning Committee
Purpose: This committee creates, recommends, and monitors a long-range plan that
involves analysis of space, building, and service needs of county departments and
agencies as well as planning for future growth/contraction of county services.

a) Size of the Committee: 5 Supervisors

b) Frequency of Meetings: At least quarterly and as needed

c) Assessment of the Committee: Annual peer review by the General Government

Standing Committee with input from supervisors and staff

Tax Deed Committee
Purpose: The Tax Deed Committee assumes responsibility for the sale of property that
has not paid taxes in accordance with state statues.
a) Size of the Committee: 3-5 Supervisors
b) Frequency of Meetings: At least quarterly and as needed
c) Assessment of the Committee: Annual peer review by the Economic Development &
Property Standing Committee with input from supervisors and staff

The General Government Standing Committee has three clusters and the goal is
to have these clusters communicating around areas of common interest.
Clusters include: a) Economic Development, b) Education and c¢) Recreation &
Tourism. Additionally, it will be helpful to have one County Board member serving
on one of the committees in a specific cluster. Committees, commissions and/or
boards in a cluster will be encouraged to meet at least annually around issues of
mutual interest.



CLUSTER - Economic Development

Revolving Loan Fund Commission
Purpose: This Commission has the authority to review, select, and recommend loan
applications and make policy recommendations to the County Board for administration
of the program including fees. Members shall consist of representatives of broad
community interest, and have special expertise and knowledge of commercial lending,
accounting, management, business law, and economic development.

a) Size of the Commission: 5-7 members from the community

b) Frequency of Meetings: As needed

c) Assessment of the Commission: Annual peer review by members of the Commission

and input from supervisors and staff

Southwest Wisconsin Housing Region (Required for Participation in Program)
Purpose: Eleven (11) counties created what has become the Southwest Wisconsin
Housing Region to provide adequate housing for limited resource households.
Programs such as down payment assistance and repair assistance may be available to
limited resource households.

a) Size of the Region: 11 -- one member from each of the 11 counties; staff member

b) Frequency of Meetings: As needed

c) Assessment of the Consortium: Annual peer review by members of the Consortium and

input from supervisors and staff

Southwest Wisconsin Workforce Development Board

Purpose: The Southwest Wisconsin Workforce Development Board (SWWDB) is a
private, non-profit corporation dedicated to promoting innovation and providing quality
local workforce development programs and services to businesses and residents in
Southwest Wisconsin.

a) Size of the Board: 32 members - A majority of the Board members are from private
sector businesses and include business owners, chief executives, or operating officers
with optimum policy-making or hiring authority. The remainder of the board is from public
sector organizations and agencies — one Supervisor/ county

b) Frequency of Meetings: At least quarterly and/or as needed

c) Assessment of the Board: Annual peer Review by the Board with input from supervisors
and staff

Southwestern Wisconsin Regional Planning Commission (Wis. Stat. § 66.0309)
Purpose: The Southwestern Wisconsin Regional Planning Commission collaborates
with communities and organizations to build capacity within southwestern Wisconsin,
serving as advocates for its residents. Regional Planning create opportunities and
develop dynamic solutions to the challenges facing the region. This agency fosters
growth by supporting innovative endeavors that provide tangible benefits to those
served. The SWWRPC believe in the bold vision of southwestern Wisconsin and works
to build the region’s future. Counties involved include: Grant, Green, lowa, Lafayette,
and Richland.
a) Size of the Commission: 15 -- 3 from each county (County Board Chair or their
designee as approved by the County Board, 1 is appointed by the Governor and County
Board, and another appointed by the Governor
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b) Frequency of Meetings: At least quarterly and/or as needed
c) Assessment of the Commission: Annual peer review by the Commission with input from
supervisors and staff

Local TIF Districts
Purpose: Nine communities (Arena, Avoca, Barneveld, Dodgeville, Highland,
Livingston, Mineral Point, Muscoda, Ridgeway) have a Tax Increment Financing (TIF)
district that includes a County Board appointment. A TIF is the main vehicle used by
Wisconsin Cities and Villages to improve areas of the city/village to attract residential,
commercial and industrial growth. A TIF district does not increase or decrease property
taxes to residents. A TIF District is set up with contiguous parcels of property and the
purpose of a TIF district is generally for infrastructure improvements to attract
development.

a) Size of the Board: Determined by the Municipality

b) Frequency of Meetings: As needed

c) Assessment of the Board: Annual peer review by the Board with input from supervisors

and staff

CLUSTER - Education

lowa County Fair Association Board
Purpose: This board has overall responsibility and oversight for the lowa County
Fairgrounds including the annual fair and other activities that occur throughout the year.
The Board provides oversight for operation, improvements, maintenance, priority
setting, identifying unmet needs and opportunities, budget development in support of
priorities, maintenance of collaborative relationships with the people, businesses, and
communities throughout lowa County, staffing decisions and communicating the value
of services and programs to the public.

a) Size of the Board: 12 members and may include one Supervisor

b) Frequency of Meetings: Monthly and/or as needed

c) Assessment of the Board: Annual peer review by the Board with input from supervisors

and staff

Southwest Wisconsin Library Board (Wis. Stat. §§ 43.19(1)(b)1 & 43.58)
Purpose: This Board has oversight for policies, budget and finances, and services to
member public libraries in Crawford, Grant, lowa, Lafayette, and Richland Counties.
a) Size of the Board: Approximately 15 -- there is one representative from each County
Board of Supervisors and Resource Library Representatives.
b) Frequency of Meetings: At least 6 times each year and as needed
c) Assessment of the Board: Annual peer review by members and input from supervisors
and staff

lowa County Library Board (Wis. Stat. § 43.11 and Act 150)

Purpose: This Board develops a county wide library plan, makes revisions to an
existing plan, or makes changes to the boundaries of a public library system. The goal
is to provide for library services for all residents of the county.

a) Size of the Board: Approximately 12 members including one member of the County
Board



b) Frequency of Meetings: At least quarterly
c) Assessment of the Board: Annual peer review by members and input from supervisors
and staff

Local Library Boards
Purpose: Three of the libraries in lowa County (Barneveld, Dodgeville, Mineral Point)
have a board that requires a County Board appointment. These Boards have
responsibility for policy making as it relates to use, management, regulation, budgeting,
and preservation of the public library system as provided in Wisconsin Statutes, Chapter
43.

a) Size of the Board: Varies with at least one County Board appointment

b) Frequency of Meetings: Established by the local Board

c) Assessment of the Board: Annual peer review by members

CLUSTER - Recreation & Tourism

Hidden Valley Committee (Bylaws)
Purpose: Nine counties collaborate to promote tourism in the Hidden Valley region of
Wisconsin. This committee provides oversight and support for promotion activities that
occur both regionally and within a county.
a) Size of the Committee: 12-16 -- each county represented by a Supervisor and at least
one volunteer who is engaged in the tourism industry
b) Frequency of Meetings: Monthly and/or as needed
c) Assessment of the Committee: Annual peer review by the Committee with input from
supervisors and staff

Tri-County Trail Commission (formerly Cheese Trail Commission (Bylaws)
Purpose: This commission provides oversight for maintaining and managing the
Monroe to Mineral Point railroad right-of-way for use as an all year, all-purpose public
recreation corridor.
a) Size of the Commission: 11 -- 6 Supervisors (Green County), 4 Supervisors (Lafayette
County), 1 Supervisor (fowa County)
b) Frequency of Meetings: Monthly and/or as needed
c) Assessment of the Commission: Annual peer review by the Committee with input from
supervisors and staff

HEALTH & HUMAN SERVICES
Standing Committee

Purpose: The Health & Human Services Standing Committee provides policy oversight
and direction to departments and entities with functions, duties and powers that align
with this standing committee. Members of this committee should be engaged and
knowledgeable of programs and services offered by involved departments and
committees. The function of this committee shall be to assist in priority setting, policy
development, identifying unmet service needs and opportunities, recommending budget
in support of priorities, promoting collaborative relationships regionally and within lowa
County, assessing effectiveness and continuation of services and programs, and
communicating the value of services and programs to the Board and the public.
8



a) Size of the Committee: 3 - 8 supervisors (five is preferred)
b) Frequency of Meetings: Monthly and/or as needed

c) Assessment of the Committee: Annual peer review by the Executive Committee with
input from supervisors and staff

Departments and agencies reporting to this committee include:
a) Aging and Disability Resource Center
b) Bloomfield Healthcare & Rehabilitation,

) Public Health

d) Seniors United for Nutrition

e) Social Services

f)  UW Extension.

g) Veteran's Services

h) Unified Community Services

THE FOLLOWING COMMITTEES/ COMMISSIONS/BOARDS of IOWA COUNTY
ALIGN WITH THE HEALTH & HUMAN SERVICES STANDING COMMITTEE:

Aging and Disability Resource Center, lowa County Board (Wis. Stat. §§ 46.283(6)
& 46.285) (Formerly known as Commission on Aging)
Purpose: The Aging and Disability Resource Center of Southwest Wisconsin — lowa
County Board provides oversight for services and programs with adults and families
who are affected by aging, disability, mental health or substance abuse issues so that
their quality of life might be enhanced.

a) Size of the Committee: 15 (3 Supervisors)

b) Frequency of Meetings: Monthly and/or as needed

c) Assessment of the Board: Annual peer review by the Health and Human Services

Standing Committee with input from supervisors and staff

Bloomfield Commission
Purpose: The Bloomfield Commission provides vision for operation, improvements,
maintenance, priority setting, identifying unmet service needs and opportunities, assists
in budget development in support of priorities and ongoing monitoring, assessment of
services and programs, and communicating the value of services and programs to the
public. Members of this commission are engaged and knowledgeable of the programs
and services offered. The Commission also serves as the fiduciary agent for
segregated funds such as the Campbell fund and any others that are created for
specific needs.

a) Size of the Committee: 5 — 3 Supervisors and 2 community members

b) Frequency of Meetings: Monthly and/or as needed

c) Assessment of the Committee: Annual peer review with input from supervisors and staff

Board of Health (Wis. Stat. § 251.04)

Purpose: The Committee on Health provides policy direction and oversight with respect
to Chapter 250-255 of the Wisconsin Statutes relating to public and environmental
health matters. Members of this committee should be engaged and knowledgeable of
the programs and services offered through the Department of Health. Assist in priority
setting, identifying unmet service needs and opportunities, budget development in
support of priorities, development of collaborative relationships within lowa County and

9



regionally, assess services and programs, and communicating the value of services and
programs to all members of the Board and public.

a) Size of the Committee: 7 -- 3-4 Supervisors and 3-4 community members

b) Frequency of Meetings: Quarterly and/or as needed

c) Assessment of the Committee: Annual peer review with input from supervisors and staff

Extension & Agriculture Education Committee (Wis. Stat. § 59.56(3)(b))

Purpose: The Committee on Agriculture and Extension Education is to provide
oversight and program direction to the UW-Extension Staff. Be engaged and
knowledgeable of the programs offered by UWEX, promoting collaborative relationships
regionally and within lowa County. Conduct UWEX staff performance reviews, assist in
budget development, participate in interviews for new staff when positions become
vacant, communicate the value of UWEX to lowa County residents and participate in
the statewide WI Association of County Extension Committees (WACEC).

a) Size of the Committee — 5 Supervisors (Fair Board representative serves on this
committee)

b) Frequency of Meetings - quarterly and/or as needed

c) Assessment of the Committee — Annual peer review with input from supervisors and
staff

Veterans Service Commission (Wis. Stat. § 45.81(1))
Purpose: The Veterans Service Commission provides oversight for programs and
services for the men and women who have served our country in the Armed Forces of
the United States. Programs and services are extended to those serving in times of
peace, as well as in times of war, and include those who have served in the National
Guard and the Reserves.

a) Size of the Commission: 3 -- staggered three year terms, no supervisors

b) Frequency of Meetings: As needed

c) Assessment of the Commission: Annual peer review with input from supervisors and
staff

THE FOLLOWING COMMITTEES/ COMMISSIONS/BOARDS INVOLVE ONE OR
MORE OTHER COUNTIES AND IOWA COUNTY’S PARTICIPATION ALIGNS WITH
THE HEALTH & HUMAN SERVICES STANDING COMMITTEE:

Aging and Disability Resource Center, Southwestern, Wi Regional Board (Bylaws)
Purpose: Grant, Green, lowa, and Layette Counties constitute the ADRC SWW. This
Committee has oversight for services and programs with adults and families who are
affected by aging, disability, mental health or substance abuse issues so that their
quality of life might be enhanced. Collaborative efforts are valued and reports directly to
State of Wisconsin.

a) Size of Committee: 12 (one Supervisor per county and an advocate for each of the
purposes)

b) Frequency of Meetings: Monthly or as needed
c) Assessment of the Board: Annual peer review with input from supervisors and staff
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Marsh Country Health Alliance Board (Agreement)
Purpose: The Marsh Country Health Alliance (MCHA) formed in 2010 leases, manages
and operates portions of Dodge County’s, Clearview, a long term care and rehabilitation
center. It operates under an intergovernmental cooperation agreement under which
member counties (14 counties-Adams, Columbia, Dodge, Grant, Green, lowa,
Jefferson, Outagamie, Ozaukee, Rock, Sauk, Washington, Waukesha and Winnebago)
contribute to the costs of operation. The purpose of forming MCHA is to provide
financial resources to offset Dodge County for the inequitable losses Dodge County
incurs due to caring for residents from other counties that have specialized physical and
mental health needs. Dodge County is financially accountable because it provides the
majority of funding and has effective control over the operation of the facility.

a) Size of the Board: 14-16 -- Official representative must be a County Board Supervisor

b) Frequency of Meetings: As needed, the County Executive Commissioners meet yearly.

c) Assessment of the Board: Annual peer review with input from supervisors and staff

Seniors United for Nutrition Board (S.U.N.) (Bylaws)
Purpose: The Seniors United for Nutrition Program, Inc. (SUN) Board provides
oversight for services and programs that support and assist seniors 60 and over by
providing hot nutritious meals, home delivered or in a group setting, to promote
fellowship, reduce isolation, and to provide prevention programming to assist in
maintaining independence and involvement in their community. lowa and Lafayette
Counties have a collaborative program.

a) Size of the Committee: 6 -- three Supervisors from each county

b) Frequency of Meetings: Monthly or as needed

¢) Assessment of the Board: Annual peer review with input from supervisors and staff

Southwestern Community Action Program Board (SWCAP) (Agreement with state
and federal government)
Purpose: The SWCAP Board provides oversight for programs that involve low-income
people in developing and carrying out anti-poverty programs. Leadership is provided for
planning and evaluating both long and short-range strategies for overcoming poverty in
the community. Assist in determining whether to conduct or delegate to other agencies
the operation of programs financed through federal, state, local, or other available
funds. Counties in SWCAP include Grant, Green, lowa, Lafayette, and Richland

a) Size of the Board: 24 — Approximately 1/3 from low-income audiences or individuals

representing low-income, 1/3 supervisors, 1/3 general population — 1 Supervisor
b) Frequency of Meetings: Monthly or as needed
c) Assessment of the Board: Annual peer review with input from supervisors and staff

Unified Board of Grant and lowa Counties (Wis. Stat. § 51.42)
Purpose: This board provides oversight for programs that contribute to the
development of healthier individuals, families, and communities within Grant and
lowa Counties. The Unified Board provides oversight for services and programs with
adults and families who are affected by aging, disability, mental health or substance
abuse issues so that quality of life might be enhanced.

a) Size of the Board: 10 -- 6 from Grant County and 4 from lowa County - 2 Supervisors

b) Frequency of Meetings: Monthly

11



c) Assessment of the Board: Annual peer review with input from supervisors and staff

PUBLIC SAFETY
Standing Committee

Definition: Addressing services that protect the wellbeing of the public and keeping
residents safe

Purpose: The Public Safety Standing Committee provides policy oversight and
direction to departments and entities with functions, duties and powers that align with
this standing committee. Members of this committee should be engaged and
knowledgeable of programs and services offered by involved departments and
committees. The function of this committee shall be to assist in priority setting, policy
development, identifying unmet service needs and opportunities, recommending budget
in support of priorities, promoting collaborative relationships regionally and within lowa
County, assessing effectiveness and continuation of services and programs, and
communicating the value of services and programs to the Board and public.

a) Size of the Committee: 3 - 8 supervisors (five is preferred)

b) Frequency of Meetings: Monthly or as needed

c) Assessment of the Committee: Annual peer review by the Executive Committee with

input from supervisors and staff

Departments and agencies reporting to this committee include:
a) Child Support
b) Clerk of Circuit Court,
c) Coroner
d) District Attorney
e) Emergency Management
f) Family Court
g) Humane Society
h) Operating While Intoxicated (OWI)
i) Register in Probate
J) Sheriff

THE FOLLOWING COMMITTEES AND COMMISSIONS of IOWA COUNTY ALIGN
WITH THE PUBLIC SAFETY STANDING COMMITTEE:
Chapter 59 Grievance Committee (Wis. Stat. § 59.26(8)(b)1)
Purpose: This committee hears Sheriff Department Chapter 59 and other union
grievances.

a) Size of the Committee: 5 -- 2 Supervisors from Public Safety Standing Committee, 2

Supervisors from General Government Standing Committee, and Board Chair
b) Frequency of Meetings: As needed
c) Assessment of the Committee: Annual peer review with input from supervisors and staff

Courtroom Security and Facilities Committee (Supreme Court Rule 68.05)
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Purpose: This committee assists the county and courts in making decisions regarding
the court facilities whether construction, remodeling and security innovations, or
relocation. The presiding judge appoints members of this committee.

a) Size of the Committee: at least 12 as specified in the Court Rule

b) Frequency of Meetings: At least quarterly

c) Assessment of the Committee: Annual peer review with input from supervisors and staff

Criminal Justice Collaboration Council (Resolution 8-0814)
Purpose: This Council has responsibility to explore, establish, and have oversight of
innovative and effective programs that could enhance public safety, improve offender
accountability and rehabilitation, and/or support the rights and needs of crime victims as
well as provide guidance for the lowa County OWI Intensive Supervision Program and
lowa County Drug Treatment Court.

a) Size of the Council: 12-14 stakeholders in the justice system including staff, a county

board member, and citizens of the county
b) Frequency of Meetings: At least quarterly
c) Assessment of the Council: Annual peer review with input from supervisors and staff

Crime Prevention Funding Board (Resolution 04-0416)
Purpose: This Board is responsible for directing the distribution of funds collected
through the crime prevention surcharge, as authorized by Wis. Stat. §§ 59.54(28) and
973.0455, to private nonprofit organizations and law enforcement agencies within lowa
County for crime prevention purposes. The Board also is responsible for reporting on
such grant fund disbursements.

a) Size of the Council: 7 members as outlined in Resolution 04-0416

b) Frequency of Meetings: As needed to approve grant awards and reports

d) Assessment of the Council: Annual peer review with input from supervisors and staff

Local Emergency Planning Committee (Wis. Stat. § 59.54(8))
Purpose: This committee provides oversight for lowa County Hazardous Material
Response Planning tracking Haz-Mat spills and identifies needs relative to response to
Haz-Mat incidents.

a) Size of Committee: 11 -- 1 Supervisor

b) Frequency of Meetings: Once every 6 months or as needed

c) Assessment of the Committee: Annual peer review with input from supervisors and staff

PUBLIC WORKS
Standing Committee

Definition: Addressing infrastructure and land services for the benefit of and use by
the public

Purpose: Public Works Standing Committee provides policy oversight and direction to
departments and entities with functions, duties and powers that align with this standing
committee. Members of this committee should be engaged and knowledgeable of
programs and services offered by involved departments and committees. The function
of this committee shall be to assist in priority setting, policy development, identifying
unmet service needs and opportunities, recommending budget in support of priorities,
promoting collaborative relationships regionally and within lowa County, assessing
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effectiveness and continuation of services and programs, and communicating the value
of services and programs to the Board and the public.

a) Size of the Committee: 3 - 8 supervisors (five is preferred)

b) Frequency of Meetings: Monthly and/or as needed

c) Assessment of the Committee: Annual peer review by the Executive Committee with
input from supervisors and staff

Departments and agencies reporting to this committee include:
a) Airport (including Tri-County)
b) Highway
¢) Land Conservation
d) Planning and Zoning
e) Rural Transit
THE FOLLOWING COMMITTEES AND COMMISSIONS of IOWA COUNTY ALIGN
WITH THE TRANSPORTATION & PUBLIC WORKS STANDING COMMITTEE:

lowa County Airport Commission (Wis. Stat. § 114.14(2))
Purpose: The lowa County Airport Commission provides oversight for improvements,
operation, and maintenance of the airport as well as for the budget. This Commission
provides jurisdiction for the Airport Land Use Plan as part of the lowa County zoning
ordinance. Having a county supervisor from the Mineral Point area is desired but not
required.

a) Size of the Committee: 7 -- 5 Supervisors and 2 from the aviation community

b) Frequency of Meetings: Monthly and/or as needed

c) Assessment of the Commission: Annual peer review with input supervisors and staff.

Traffic Safety Commission (Wis. Stat. § 83.013(1))
Purpose: This commission identifies high risk locations and recommends risk mitigation
measures with regards to the flow of traffic within the county.

a) Size of Committee: 9 — 11 — one Supervisor

b) Frequency of Meetings: Quarterly and/or as needed

c) Assessment of the Commission: Annual peer review with input from supervisors and
staff

The Public Works Standing Committee has one cluster and the goal is to have
this cluster communicating around areas of common interest. Additionally, it will
be helpful to have one County Board member serving on one of the committees
in a specific cluster. Committees, Commissions and/or Boards in a cluster will be
encouraged to meet at least annually around issues of mutual interest.

CLUSTER - Conservation & Land

Board of Adjustment & Administrative Appeal (Wis. Stat. § 59.694(1))
Purpose: The Board of Adjustment receives and acts on appeals related to variances
regarding shorelands as found in Wis. Stat. § 59.692(4)(b), floodplain zoning (Wis.
Admin. Code NR 116.19) and county zoning (Wis. Stat. § 59.69(2)).

a) Size of the Board: Not more than 5 members and 2 alternates
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b) Frequency of Meetings: As needed
c) Assessment of the Board: Annual peer review with input from supervisors and staff

Land Conservation Committee (Wis. Stat. § 92.07)
Purpose: This committee performs the functions and exercises the powers set forth in
the statutes and provides administration and oversight for the Farmland Preservation
Program.  Collaborate with staff having responsibility for both state and federal
programs. Members of this committee shall be engaged and knowledgeable of the
programs and services offered. Assist in priority setting, budget preparation, staffing
decisions, collaborative relations, and assessment of services and programs. Make
decisions on distribution and allocation of federal, state, and county funds made
available for cost-sharing programs or other incentive programs for improvements and
practices. Provide input to committees that have land rentals and share best agriculture
practices.

a) Size of the committee: Maximum of 7 (3-5 Supervisors and two from the community -

(At least one Supervisor from the Planning & Zoning Committee)
b) Frequency of Meetings: Every other month or as needed
c) Assessment of the Committee: Annual peer review with input from supervisors and staff

Blackhawk Lake Commission — aligns with the Land Conservation Committee
(Wis. Stat. § 66.30 & Operations Agreement)
Purpose: The Commission provides oversight for operation, improvements,
maintenance, priority setting, identifying unmet service needs and opportunities, budget
development and monitoring in support of priorities, maintenance of collaborative
relationships with lowa County and the DNR, staffing decisions and hiring of manager,
assessment of services and programs, and communicating the value of services and
programs to the public. Members of this commission are engaged and knowledgeable
of the programs and services offered.
a) Size of the Commission: 5 members from each village (Cobb & Highland) Supervisor
from either Cobb or Highland areas (ex-officio)
b) Frequency of Meetings: Monthly and/or as needed
c) Assessment of the Commission: Annual peer review by the Land Conversation
Committee and members of the commission

Ludden Lake District Commission (Wis. Stat. §§ 33.28 & 66.30)
Purpose: The District Commission provides oversight for operation, improvements,
maintenance, priority setting, identifying unmet service needs and opportunities, budget
development in support of priorities, maintenance of collaborative relationships with
lowa County and the DNR, staffing decisions, assessment of services and programs,
and communicating the value of services and programs to the public. Members of this
commission are engaged and knowledgeable of the programs and services offered.
a) Size of the District Commission: Bylaws identify and state statute indicates one
Supervisor needs to be on this board
b) Frequency of Meetings: Monthly and/or as needed
c) Assessment of the Commission: Annual peer review with input from supervisors and
staff
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Land Information Council (Wis. Stat. § 59.72(3m))
Purpose:  This council has oversight over any physical, legal, economic or
environmental information or characteristics concerning land, water, groundwater,
subsurface resources or air in lowa County.

a) Size of the Council: Not less than 8 members; one is a Supervisor (a list of who needs

to be on this Council is in the statute)
b) Frequency of Meetings: As needed
c) Assessment of the Council: Annual peer review with input from supervisors and staff

Planning and Development Committee (Wis. Stat. § 59.69(2))
Purpose: This committee provides oversight for direction and oversees enforcement of
land use regulations within shore lands (Wis. Admin. Code NR 115), food plains (Wis.
Admin. Code NR 116), and non-metallic mining areas (Wis. Admin. Code NR 135).
Provides oversight for the enforcement of all matters related to zoning, private sewage
systems, subdivision control, comprehensive planning, mapping, land records
modernization, and land use ordinances and statutes. Members of this committee shall
be engaged and knowledgeable of the programs and services.

a) Size of the Committee: 5 Supervisors (Represent townships)

b) Frequency of Meetings: Hearings are held monthly

c) Assessment of the Committee: Annual peer review with input from supervisors and staff

THE FOLLOWING COMMITTEES/ COMMISSIONS/BOARDS INVOLVE ONE OR
MORE OTHER COUNTIES AND IOWA COUNTY’S PARTICIPATION ALIGNS WITH
THE PUBLIC WORKS STANDING COMMITTEE:

Pecatonica Rail Transit Commission (Wis. Stat. § 59.968)
Purpose: Green, lowa, and Lafayette Counties are served by a branch line
commencing at Janesville and ending in Mineral Point. The purpose of this commission
is to oversee operations and maintain as much right-of-way and rail as possible.
a) Size of the Commission: 9 --Three commissioners from each county for staggered three
year terms and may be a Supervisor
b) Frequency of Meetings: Quarterly and/or as needed

c) Assessment of the Commission: Annual peer review with input from supervisors and
staff

Tri-County Airport Commission (Wis. Stat. § 114.14(2))

Purpose: The Tri-County Airport Commission consists of lowa, Richland, and Sauk
Counties. The Tri-County Airport Commission provides oversight for improvements,
operation, and maintenance of the airport as well as for the budget. This Commission
provides jurisdiction for the Airport Land Use Plan as part of the lowa County zoning
ordinance. The Sauk County Department of Conservation, Planning and Zoning
provides the administrative support for the tri-county airport.

a) Size of the Commission: 3 -- one Supervisor from each county

b) Frequency of Meetings: Monthly and/or as needed

c) Assessment of the Commission: Annual peer review with input from supervisors and
staff
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Wisconsin River Rail Transit Commission (Wis. Stat. § 59.968)

Purpose: Crawford, Dane, Grant, lowa, Richland, Rock, Sauk, Walworth, and
Waukesha Counties are served and therefore are members of this commission. The
purpose of this commission is to oversee operations and maintain as much right-of-way
and rail as possible. A branch from Madison to Prairie du Chien with spurs to
Mazomanie and Lone Rock is included.

a) Size of the Commission: Three commissioners from each county for staggered three
year terms and may be a Supervisor
b) Frequency of Meetings: Monthly and/or as needed

c) Assessment of the Commission: Annual peer review with input from supervisors and
staff
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Resolution No. 7-0817

RESOLUTION CREATING THE
“JAIL BUILDING COMMITTEE”

WHEREAS, the Law Enforcement Center 2016 Study found a need for a new jail
facility; and

WHERAS, the lowa County Board has included a jail replacement project for 2020 in
their Capital Improvement Plan for the past two years; and

WHEREAS, in 2019 lowa County will make their last debt payment on the Health and
Human Services Building loan; and

WHEREAS, the Public Safety Committee has reviewed the study, recent jail inspection
reports, and inspected the current jail facility and found necessity for a new law
enforcement center; and

WHEREAS, the lowa County Board is planning for an advisory referendum for the fall
2018 general election.

NOW THEREFORE, BE IT RESOLVED by the lowa County Board of Supervisors that
the creation of a “Jail Building Committee” be established to address the following:

1. Identify services and spaces that should be included in a new law enforcement
center and why.

2. Determine size of a site the County should purchase to build a law enforcement
center, expansion, or other facilities.

3. Determine options to inform and educate County Residents about state
mandates, the condition of the existing jail facility, and employee working
conditions.

4. Draft a proposed referendum question for County Board consideration, budget,
and present Committee findings to the County Board no later than May of 2018.

BE IT FURTHER RESOLVED that the Jail Building Committee shall have nine
members and shall meet at least monthly:

A. Four County Supervisors appointed by the County Board Chair,

B. Three Citizen members appointed by the County Board Chair,

C. Two members shall be appointed by the County Sheriff,

BE IT FURTHER RESOLVED by the lowa County Board that the Jail Building
Committee shall be appointed in September of 2017.

Respectfully submitted by the Public Safety Committee. Adopted this 15t day of
August, 2017



AGENDA ITEM COVER SHEET

~—ritle:Classification/Compensation Study Overview Presentation. (e Original

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

C Update

I will provide a short overview of the lowa County Classification/Compensation Study and the pay structure. The presentation
will include internal/external comparable markets, where the county positioned itself in the labor markets, and design of the

structure.

RECOMMENDATIONS (IF ANY):

ANY ATTACHMENTS? (Only 1 copy is needed) C Yes

FISCAL IMPACT:

NA

S
LEGAL REVIEW PERFORMED: C Yes (¢ No
STAFF PRESENTATION?: (¢ Yes  No

COMPLETED BY: Allison Leitzinger

2/3 VOTE REQUIRED: C Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE:

COMMITTEE ACTION:

¢ No if yes, please list below:

PUBLICATION REQUIRED: C Yes

How much time is needed? 15 minutes

(¢ No

DEPT: Employee Relations

AGENDA ITEM #



EMPLOYEE RELATIONS
The Courthouse Phone: (608) 935-0374
222 North lowa Street Fax:  (608) 935-0325
Dodgeville, W| 53533-1564 allison.leitzinger@iowacounty.org

p—
TO: County Board of Superivsors
FROM: Allison Leitzinger, Employee Relations Director
DATE: April 12,2018
RE: Overview of Classifcaiton/Compensation Structure

In 2014, lowa County hired Carlson Dettmann Consulting to create a Classification/Compensation Wage Structure. At
that time, the Administrative Services Committee answered the following three questions setting up how the program
would work:

-What markets do the County want to use for comparison? Committee decided on using the following 12 Counties:
Dane, Columbia, Green, Sauk, Dodge, Jefferson, Lafayette, Grant, Monroe, Crawford, Richland, Juneau and Vernon. Private
Sector data included Bureau of Labor Statistics, Dane County Society of Human Resources Management and Leading Age
{Nursing Home data).

-Where does the County want to position itself in its labor markets (high, low, average)? Committee decide on lowa
County be an average market payer.

-What type of pay structure does the County want? (General increases, steps, pay-for-performance, combination
of two)? Committee decided on using a combination plan to include step from entry to market (Control Point) and Pay for

performance after-market to maximum. The spread of the grid is 90% (entry) to 120%(maximum), with market (control
point) at 100%.

_-—ach position within lowa County was then evaluated based upon the following five factors (evaluation is not based upon
employees within those positions):

e Formal preparation and experience required for employment
e Decision -making and impact

¢ Thinking challenges/problem-solving

e Interactions and communication

e Work environment

In September of 2014, the County Board adopted the Classification/Compensation pay structure by Resolution 4-0914 and
was implemented on October 5, 2014. Since then, the grid has been increased annually and is now reflective of the
market rate for our positions.

New Positions and Reclassifications:

lowa County continues to use a third party (Carlson Dettmann Consulting) to determine job placement on the wage
structure for new positions and reclassifications.

Reclassifications: Occurs when a position assumes greater responsibilities and or tasks that are determined/assigned by
Department Head.

The plan has been working well, with neighboring counties now following our lead.



lowa County
Combination Salary Structure

Original Pay Plan Matrix was Adopted by County Board on September 16, 2014 with an implementation date of October 5, 2014

1.5% Market Adjustment adopted by County Board on October 16, 2015 with an implementation date of January 1, 2016

2.25% Market Adjustment adopted by County Board on November 15, 2016 with an implementation date of January 1, 2017
2.25% Market Adjustment adopted by County Board on October 17, 2017 with an implementation date of January 1, 2018

Minimum Control Point Maximum
Job Code 90% 92.5% 95.0% 97.5% 100% Pay For 120%
InPayroll Grade Job Title Department Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum

444 H  Child Support Specialist Child Support $ 1900 $ 1953 $ 2005 S 2058 S 21.11 B e G 25.33
451 Economic Support Specialist Social Services
51S Equipment Operator Highway

Information Technical Support
304 Specialist Information Systems
107 Legal Secretary District Attorney
261 Deputy Clerk of Courts Clerk of Courts
104 Tax Description Specialist Treasurer
389 Veterans Benefits Specialist Veterans
108 Victim Witness Coordinator District Attorney
464 Social Services Specialist Social Services
137 G  Accountant Specialist Highway $ 17.18 $ 1766 S 1814 $ 1861 S 19.09  smmmsmsmnmm———m——ond. S 22.91
137 Accountant Specialist Finance
137 Accountant Specialist Bloomfield Healthcare
410 Administrative Secretary Sheriff

Department Assistant - District
102 Attorney District Attorney
640 Billing Specialist Bloomfield Heaithcare

County Admin & Emergency Mng Dept County Administrator/
111 Assist Emergency Management
195 Deputy County Clerk County Clerk
221 Deputy Register of Deeds Register of Deeds
211 Deputy Treasurer Treasurer
204 Employee Relations Assistant Bloomfield Healthcare
607 Laundry/Housekeeping Supervisor Bloomfield Healthcare
613 Licensed Practical Nurse Bloomfield Healthcare
522 Section Maintenance Patrol Highway
101 Social Services Department Secretary  Social Services
525 Auxiliary Maintenance Patrol Highway




lowa County
Combination Salary Structure

Original Pay Plan Matrix was Adopted by County Board on September 16, 2014 with an implementation date of October 5, 2014
1.5% Market Adjustment adopted by County Board on October 16, 2015 with an implementation date of January 1, 2016
2.25% Market Adjustment adopted by County Board on November 15, 2016 with an implementation date of January 1, 2017
2.25% Market Adjustment adopted by County Board on October 17, 2017 with an implementation date of January 1, 2018

Minimum

Control Point Maximum
Job Code 90% 92.5% 95.0% 97.5% 100% Pay For 120%
in Payroll Grade Job Title Department Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum
100 F  Department Assistant - ADRC ADRC $ 1536 S 1579 $ 1622 $ 1664 S 17.07 =) S 20.48
Department Assistant - District
100 Attorney District Attorney
100 Department Assistant - Health Health
Department Assistant - Land
100 Conservation Land Conservation
408 Department Assistant - Sheriff Sheriff
100 Department Assistant - Social Services  Social Services
100 Department Assistant - UW Extension  UW Extension
Bloomfield Healthcare /
636 Environmental Services - Maintenance County Maintenance
625 Medical Records Coordinator Bloomfield Heaithcare
600 Medication Technician Bloomfield Heaithcare
100 Department Assistant-Bloomfield Bloomfield Healthcare
618 E  Activity Assistant Bloomfield Healthcare $ 1373 $ 1411 $ 1449 $ 1487 S 15.25  commeeomeeeeesd S 18.30
615 Certified Nursing Assistant (C N A) Bloomfield Healthcare
616 Health Unit Coordinator Bloomfield Healthcare
374 D ADRC Bus Driver ADRC $ 1224 $ 1258 $ 1292 $ 1326 S 13.60 T S 16.32
622 Cook Bloomfield Healthcare
620 C Dietary Aide Bloomfield Healthcare $ 1094 $ 1124 $ 1154 $ 1185 S 12,15  seeesmscsamsmeg S 14.58
Environmental Services -
627 Laundry/Housekeeping Bloomfield Healthcare
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The Courthouse

EMPLOYEE RELATIONS
Phone: (608) 935-0374

S
oosgevie W sos SO0
TO: General Government Committee
FROM: Allison Leitzinger, Employee Relations Director
DATE: April 25, 2018
RE: Employment Activity Report

Outlined below is the employment activity for April 2018:

Highway LTEs (5 vacancies) — 2 new hires started in April, 2 new hire starting in May, 1 in
process.

Highway GIS Internship — 11 applications as of April 25

Airport Internship — 6 applications as of April 25.

4H Internship — New hire starts week of May 14

Sheriff's Office Patrol Deputy — New hire starts May 7

Conservation Technician — Interviews tentatively scheduled for week of May 7.
Dispatcher/Correctional Officer (2 vacancies) — 1 New hire started April 16; new recruitment for 1
vacancy.

Bloomfield Healthcare Director of Nursing — Interviews conducted on April 19.

Bloomfield Healthcare Certified Nursing Assistants — 2 new hires started in April
Bloomfield Healthcare Registered Nurse/LPN —ongoing recruitment



AGENDA ITEM COVER SHEET

Title: Policy Section 900 (¢ Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

lowa County staff have been assembling various existing policies and drafting new policies to help the County Board govern
how the County is managed. Attached is Section 900 policies. This section tends to focus most on the County Clerk's Office and
the County Treasurer's Office.

Policy 901 - New Policy
Policy 902 - New Policy
Policy 903 - New Policy

Policy 910 - New Policy
Policy 911 - New Policy
Policy 912 - New Policy
Policy 913 - New Policy
Policy 914 - New Policy

RECOMMENDATIONS (IF ANY):

“‘ease review the attached policies and direct staff as to any changes you would like to see before referring the policies to the
.ecutive Committee.

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

Policy Section 900

FISCAL IMPACT:

None

LEGAL REVIEW PERFORMED: " Yes (& No PUBLICATION REQUIRED: C Yes (¢ No
STAFF PRESENTATION?: C Yes (e No How much time is needed?




COMPLETED BY: Larry Bierke DEPT: County Administrator

"2/3 VOTE REQUIRED: C Yes @ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




TABLE OF CONTENTS
SECTION 900: COUNTY CLERK / COUNTY TREASURER

901: PAGE 1-2 Revising County Code

902: PAGE 1 Recording Board & Committee Meetings
903: PAGE 1-2 Bidding Out Property and Liability Insurance
910: PAGE 1-2 Operations of Treasurer’s Office

911: PAGE 1-2 Public Deposits and Investments
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REVISING COUNTY CODE

Date Originated: 6/1/16
GOVERNMENT, Date of Modifications: 04/27/2017

. HISLQISII Policy Number: 901

1. PURPOSE:
To describe the role of the County Clerk in revising the County Code.

2. ORGANIZATIONS AFFECTED:
This policy applies to the County Clerk Office.

3. POLICY:
It is the policy of the County to maintain a current and updated County Code of Ordinances. The revised and
updated code shall reflect current changes in the Code of Ordinances brought about by changes in the
ordinances approved by the County Board and changes dictated by changes in the State Statutes.

4. REFERENCES:
None

5. PROCEDURES:
a. It is the responsibility of the County Clerk to maintain and publish an updated County Code.
b. The County Clerk shall revise and update the County Code each year. All new and changed
— ordinances shall be incorporated into the existing County Code, indexed, and published. Sufficient
copies of the revisions shall be printed, so that every volume of the revised code will receive the
appropriate changes



RECORDING BOARD & COMMITTEE MINUTES

Date Originated: 09/08/17
) Date of Modifications:
. wscaiisiy I Policy Number: 902

1. PURPOSE:
The purpose of this policy is to establish who is responsible for the taking of committee minutes, the timeline to
complete the minutes and electronically send them to the County Cierk’s Office.

2. ORGANIZATIONS AFFECTED:
All Iowa County Committees.

3. POLICY:
It is the policy of lowa County to have a designated minute taker for each committee who will electronically
transmit the minutes to the Iowa County Clerk’s office for recording and posting to the Iowa County website.

4. REFERENCES:
Wisconsin Statute §59.23(2)(a) and lowa County Resolution No. 2-0505.

5. PROCEDURES:

A. It is the responsibility of the County Clerk or the Clerk’s appointee to record the minutes of all
Iowa County Committees, Boards and Commissions. After the election of the County Board of
Supervisors, as the committees are formed, the County Clerk or his/her appointee will be named to
record the minutes of each committee.

B. Barring unforeseen events, the minutes of each meeting shall be electronically forwarded to the
County Clerk’s Office within seven days of the meeting.

C. Upon receipt of the minutes the County Clerk’s Office shall record the minutes and post them to

the Jowa County website.



PURPOSE:
The purpose of this policy is to establish guidelines that are used when seeking out the best liability and property
insurance for lowa County, and to set minimum levels of coverage for said insurance.

ORGANIZATIONS AFFECTED:
The County Clerk’s Office is responsible for bidding out Insurance that covers lowa County.

POLICY:

a) Jowa County Liability Insurance and Endorsements.

1)
2)
3)
4)
5)
6)
7)
8)

Bodily Injury and Property Damage Coverage
Personal Injury

Errors and Omissions

Uninsured Motorist Liability

Legal Loss Prevention Services

Personal Injury-Bloomfield

Personal Injury-Airport

Nursing Home Liability Endorsement

b) Deductibles for Liability Insurance are as follows:

1)
2)
3)
4
3)
6)
7
8)

Bodily Injury and Property Damage
Personal Injury

Errors and Omissions

Uninsured Motorist Liability

Legal Loss Prevention Services
Personal Injury-Bloomfield

Personal Injury-Airport

Nursing Home Liability Endorsement

¢) lowa County Property Insurance.

Y
2)
3)
4)
5)
6)

Buildings

Contents

Property in the Open

Contractors Equipment

All vehicles collision and comprehensive
Special Use Animal

PROPERTY and LIABILITY INSURANCE

Date Originated: 09/08/2017
Date of Modifications:
Policy Number: 903

$10,000,000 per occurrence

$10,000,000 per occurrence

$10,000,000 per occurrence

$25,000 per person, $50,000 per accident
$50,000 maximum annual contribution
$1,000,000 per occurrence

$10,000,000 per occurrence

$1,000,000 per occurrence

$50,000 per occurrence
$50,000 per occurrence
$50,000 per occurrence
$50,000 per occurrence
$2,500 plus 50% copay up to $50,000
$50,000 per occurrence
$50,000 per occurrence
$50,000 per occurrence

$ Repair or replace
$ Repair or replace
$ Repair or replace
$ Repair or replace
$ Repair or replace
$14,000 (we set the limit)

d) Deductibles for County Property Insurance are as follows:

Y

Buildings

$5,000



2)
3)
4)
5)
6)

Contents $5,000

Property in the Open $5,000
Contractors Equipment $1,000
Vehicles $1,000
Special Use Animal $1,000

e) Equipment Breakdown and Technology Coverage.
The items and coverage amounts for this Insurance are to numerous and varied to list. Originally, the
Equipment Breakdown and Technology Coverage policy was called a Boiler Insurance policy that only
covered the boiler for breakdown and explosions. The Boiler Policy was expanded to include certain
breakdown coverage caused by an accident to machinery and electrical equipment. The policy was then
renamed as a Boiler and Machinery policy. Recently the policy has evolved to include the accidental
breakdown of telephones and their switches and computer systems along with miniature circuitry damage.
The policy is now called Equipment Breakdown and Technology Coverage.

4. REFERENCES:

5. PROCEDURES:
a) The Iowa County Clerk is assigned the responsibility of managing all aspects of the County’s property and

liability insurance.
b) The Iowa County Clerk shall:

1y
2)

3)

4)

5)

6)

Evaluate annually changes that could improve insurance coverages or reduce insurance costs; ensuring

that proper coverages have been purchased to match County needs.

Except for extraordinary circumstances bid out the complete County Insurance package of policies every

four years (2021, 2025, 2029...).

Placing notice of the opportunity to bid on insurance in the newspaper via a paid advertisement, by

placing phone calls or emails to area providers and past bidders, and by posting such notice on the lowa

County Website.

Timeline for Bidding shall be:

a) Notify current carrier prior to June 1% that Iowa County will be sending out Request for Proposals.

b) Advertise and contact agents to encourage bidding and submitting a proposal. Gather materials
together to send out with the Request for Proposals during the month of July.

c) Prior to August 1%, lowa County shall send out Request for Proposals and all supporting documents to
insurance companies and agents who request a copy and post said documents to our County Website.

d) Open bids six weeks after documents were distributed, but no later than October 1st.

€) Plan to award bid prior to November 1%.

Ensure that “Iowa County Government” is listed as additionally insured on policies of contractors doing

work for Iowa County and other county partners.

Charge back all applicable insurance costs to individual departments.



OPERATIONS OF THE TREASURER OFFICE

Date Originated: 03/09/17
T Date of Modifications:  04/12/17

. e , Policy Number: 910

1. PURPOSE:
To establish policies and procedures regarding the operation of the County Treasurer Office.

2. ORGANIZATIONS AFFECTED:
The County Treasurer’s Office, Financial Institutions, and the general public.

3. POLICY:
It is the policy of the County to operate the County Treasurer Office in accordance with state law and consistent with
the principles of good treasury management. Moreover, there are specific policies adopted by Iowa County which
have an impact on the general public and certain financial institutions which are noted in these policies and
procedures.

4. REFERENCES:
Chapters §59.25, 70, 74 & 75, Wisconsin Statutes. Iowa County Ordinance 600.25. Policies 317, 321 & 322.

5. PROCEDURES:
a) The Treasurer’s Office is responsible for the following Tax Settlements:

i. January Settlement-Collection of all tax payments received by the local municipalities by the end of
business day on December 31%.

— ii. February Settlement-Municipalities turn their books over to us for collections of delinquent and
postponed real estate taxes.

iii. March Settlements-by March 15™ the Treasurer’s Office settles with the State for January & February tax
settlements.

iv. April Settlements-Lottery Credit Settlement.

v. June Settlement-Managed Forest Land Settlement.

vi. August Settlement-The Treasurer’s office is mandated by state statute to settle in full by August 20% of
each year will all taxing jurisdictions.

b) Real Estate and Property Tax. The Treasurer’s Office prepares and prints the tax assessment work rolls, final
assessment rolls, tax rolls and tax bills for all 29 municipalities.

1. January 1* starts the tax cycle for each year. The Treasurer’s Office is responsible for rolling over last
year tax data base to create the next year tax data base. The Tax Description Specialist creates the
workbooks and does a download of tax data for the local assessors and filing with the State. The property
tax information is maintained daily by the Tax Description Specialist.

ii. After the February Settlement the Treasurer’s Office starts the collection process of current year
delinquent and postponed taxes.

iii. Current year postponed taxes are due on or before July 315,

iv. If'the second installment of the real estate taxes and special assessments so charged is not paid on or
before July 31, or within the 5-day grace period, the whole amount of such real estate taxes and special
assessments shall become delinquent with one percent (1%) monthly interest and one-half percent (.5%)
monthly penalty for the month of February.

v. September 1* of each year the Treasurer’s Office issues a master tax certificate to all current year parcels
that remain unpaid as of August 31%.
vi. 2 years from the date of the certificate if still unpaid the property is eligible for tax deeding.
~ ¢) The Treasurer shall attempt to keep a petty cash balance for making change in the Treasurer's Office, in an



d)
€)

g

h)
i)

i)

amount of $300.00, at all times.

It is the policy of the Treasurer's Office to maintain "sufficient cash" on hand to accommodate a normal workload.
All departments with unusual "payout” requirements shall notify the Treasurer, as well in advance of the request
for payment, in order to help facilitate the best possible cash flow management.

The County Treasurer’s Office is responsible for receiving all monies belonging to the county. All deposits
consisting of $100.00 or more are required to be delivered to the lowa County Treasurer daily by 2:00 p.m. All
deposits of less than $100.00 shall be deposited to the Iowa County Treasurer not less than weekly, preferably
within one working day to prevent checks being returned for non-sufficient funds.

The Treasurer shall maximize the amount of funds available for investment and shall also maximize the rate of
return on investments. Funds can also be invested in instruments that are an obligation of or guaranteed by the
federal government.

The County shall maintain a general/payroll checking account with a County designated financial institution.
All bills owed by the County will be paid so as to take advantage of discounts and the full term of the payment.
The general overriding policy, shall be to retain the funds in the County Treasury as long as possible, in order to
provide for the maximum return on the County's invested funds.

The Treasurer will utilize the electronic funds transfer system, when practical and feasible.



PUBLIC DEPOSITS AND INVESTMENTS

Date Originated: 03/09/17
Date of Modifications:
Policy Number: 911

1. PURPOSE:
To insure continuous, prudent deposits and investments of available County funds.

2. ORGANIZATIONS AFFECTED:
Executive Department, financial institutions, and the general public.

3. POLICY:
It is the policy of the County to follow a uniform and consistent strategy for public deposits and investments.

4. REFERENCES: Chapters §34.01 (2), §34.01 (7), §34.05, §34.06, §66.0603 (1M(1), §66.0607, §66.0607 (3M),
Wisconsin Statutes

5. PROCEDURES:
A. PUBLIC DEPOSITS
The County Board shall by resolution designate one or more public
depositories, organized and doing business under the laws of this state or federal law, and located in this state, in
which the County Treasurer shall deposit all public moneys received by him/her.

1. Limitations. The resolution designating one or more public depositories shall specify
whether the moneys shall be maintained in time deposits subject to the limitations of Sec.
§66.0603 (1M)(1), Stats., demand deposits or savings deposits, and whether a surety bond or
other security shall be required to be furnished under Sec. §34.07, Stats., by the public depository
to secure the repayment of such deposits. Not more than five hundred thousand dollars
($500,000) shall be deposited in any one public depository, unless specifically authorized by
the County Board.

2. Deposits. The County Treasurer shall deposit public moneys upon receipt on a daily basis in
the name of the Iowa County in such public depository or depositories designated by the
County Board, subject to the limitations hereinabove set forth.

3. Withdrawals. Withdrawals or disbursements by the County Treasurer of moneys deposited in
a public depository shall be made as provided by Secs. §66.0607, Stats. The County Treasurer is
authorized, at his/her discretion, to process periodic payments through the use of money
transfer techniques as set forth in Sec. §66.0607 (3m), Stats. The County Treasurer, as used in
this paragraph, means the County Treasurer, Finance Director, Deputy Treasurer or designee
and in his/her absence or disability, or in case of a vacancy, and does not include all of the other
persons within the definition of that term in Section §34.01(7), Stats. Withdrawal or
disbursement of moneys deposited in a public depository by treasurers, as defined in Sec.
§34.01(7), Stats. except the duly elected and acting County Treasurer, and his duly appointed
and acting deputy, shall be as provided in Sec. §66.0607, Stats.

4. Liability. Notwithstanding any other provision of law, the Treasurer who deposits public
moneys in any public depository, in compliance with Sec. §34.05, Stats., is under the provisions
of Sec. 34.06, State., relieved of any liability for any loss of public moneys which results from
the failure of any public depository to repay to the public depositor the full amount of its
deposits, thus causing a loss as defined in Sec. §34.01(2), Stats.




INVESTMENTS

Subject to the provisions of this policy, the County Treasurer shall have control of and discretion in the investment

of all County funds that are not immediately needed and are available for investment.

1. Intent. It is the intent of the County Board that the County Treasurer utilize a wise and prudent cash
management system in such a manner to insure maximum investment earnings, while at the same time be
able to respond promptly to authorized expenditures. Safety, liquidity and yield will be the prime requisites for
the investment of County funds.

2. Scope. This policy is limited in its application to funds which are not immediately needed and are available for
investment. Other funds, the investment of which is subject to special federal and/or state laws and regulations,
shall be invested in accordance with such laws and regulations to the extent they may be inconsistent with the
provisions of this policy.

3. Responsibility. In exercising his/her investment responsibilities, the County Treasurer shall exercise the care,
skill, prudence and diligence under the circumstances then prevailing that a prudent person acting in a similar
capacity, with the same resources, and familiar with like matters in the management of a similar activity, with
a like purpose.

4. Investments. The investment of County funds shall be in accordance with Secs. §34.01(5) and §66.0603
(IM)(1), Stats., as follows:

a) Certificates of Deposit. County funds may be invested in certificates of deposit maturing within three years
or less from the date of investment issued by any banks, savings and loan associations or credit unions,
which are authorized to transact business in the State of Wisconsin. The financial institution must have
been designated a public depository of the County by resolution of the County Board. A maximum of five
hundred.

b) Bonds and Securities. County funds may be invested in the United States government bonds or securities that
are an obligation or guaranteed as to principal and interest by the federal government or by an agency,
commission, board or other instrumentality of the federal government, where principal and interest are
guaranteed by the federal government. The securities must be purchased through financial institutions
approved for that purpose by the County Board and placed in safekeeping in a segregated account in the
County's name at any designated public depository or approved financial institution.

¢) Govemnment Pool. County funds may be invested in the Wisconsin local government pool investment fund.

d) Repurchase Agreements, County funds may be invested in repurchase agreements, in financial institutions
designated as public depositories and other financial institutions approved for that purpose by the County
Board. Repurchase agreements can only be made in securities that are an obligation or guaranteed by the
federal government or by an agency, commission, board or other instrumentality of the federal government.
Securities purchased by a repurchase agreement must be placed in safekeeping in a segregated account in
the County's name at a designated public depository or approved financial institution.
C. MISCELLANEOUS

Definitions. Words and phrases shall, insofar as applicable, have the meanings set forth in Sec. §34.01, Stats., as
amended.

Conlflict. This policy is enacted in accordance with the provisions of Chapter 34 and Secs. §66.0603 1(M) (1) and
§66.0607, Stats. In case of conflict, the state laws shall prevail.

Duration. This policy shall continue in force until appealed or superseded by further resolution of the County
Board.



FEE/DEPOSIT REFUNDING POLLICY

IOW@DMVL‘(M GOVERNMENT. Date Originated: 03/09/17

AGCONSII Date of Modifications:
Policy Number: 912

1. PURPOSE:
To authorize Departments to make decisions with respect to the refunding of deposits/fees. To provide Departments
with specific criteria to ensure County-wide consistency when deciding if a deposit/fee refund is appropriate. (These
guidelines are for Departments to follow when the refund of a fee for a service or the return of a deposit is requested

by a party.)

2. ORGANIZATIONS AFFECTED:
All Departments of Iowa County.

3. POLICY:
To ensure:
a) Uniformity throughout County Departments/Divisions with regard to refunding fees or deposits.
b) Fees and deposits are refunded when appropriate.
c) Clear guidelines for Departments and Divisions are followed when deciding if a refund is appropriate.
d) Proper procedures are followed when issuing a refund

4. REFERENCES:

PROCEDURES:

It is the policy of the Iowa County to provide that Departments refund fees and deposits upon request unless:

a) It is explicitly stated on the application or the contract that no refund is available.

b) State statutes, charter ordinances, general ordinances or resolutions of the County prohibit, guide, or set alternative
refunding schedules.

c) The terms of contract have been violated.

d) Refunds will also not be provided if application processing has commenced and staff work is underway. If
unusual circumstances exist, Departments/Divisions may consider the proration of a fee/deposit refund.

e) If the approving authority (e.g., County Board), as a part of its normal review process, denies any application for
any reason, a refund of the fee/deposit will not be given as a result of that denial.
e All County forms and applications shall be maintained in compliance with this policy.
* To appeal a refund decision of a Department/Division, the applicant or requestor may make a written request

to the County Administrator.

The refunding of fees or deposits shall be done by the Department/Division that initially accepted.



Acquisition and Sales of Tax Deed Property

Date Originated: 11/29/2017
o "uf:M GONERNMENT Date of Modifications:
) Policy Number: 913

PURPOSE:
To describe the procedures to be followed by Iowa County in the acquisition and sale of tax deed properties located
within lowa County.

ORGANIZATIONS AFFECTED:
This policy applies to the offices of the County Treasurer, County Clerk, and Corporation Counsel, which act in
cooperation with and at the direction of the Jowa County Board and its Tax Deed subcommittee.

POLICY:
This policy is intended to empower Iowa County to efficiently and effectively acquire, manage, and dispose of tax
deeded lands so as to realize as much revenue as circumstances permit.

REFERENCES:
Wis. Stat. §Ch. 75: Land Sold for Taxes, and Iowa County Ordinance 600.13: Ordinance Giving Preference to
Former Owner to Purchase Tax-Deeded Lands.

PROCEDURES:
A. DEFINITIONS. The following terms as used in this section shall have the meanings indicated.

1. “Board” means the Iowa County Board of Supervisors.

ii. “Clerk” means the Iowa County Clerk.

iii. “Committee” means the lowa County Tax Deed Committee.

iv. “Corporation Counsel” means the lowa County Corporation Counsel.

v. “County” means Iowa County.

vi. “County Board” means the lowa County Board of Supervisors.

vii. “Former owner” means any person, persons, or business entity last holding title to lands which have been
taken by tax deed; and includes the heirs, successors, assigns, and personal representative of the estate
of any such person or entity.

viii. “Tax deeded lands” means lands which have been acquired by lIowa County through the process of
collecting delinquent real estate taxes by tax deed, foreclosure of tax certificates, deed in lieu of tax
deed, or other real estate tax collection means.

ix. “Treasurer” means the lowa County Treasurer.
B. ADMINISTRATION AND OVERSIGHT RESPONSIBILITIES.
i. The Treasurer and Clerk shall administer this policy in accordance with its provisions, with legal
assistance provided by Corporation Counsel, as necessary.

ii. The Committee shall oversee the administration of this policy, as directed by the County Board.

C. LANDS EXEMPT FROM APPLICATION OF THIS ORDINANCE.
Lands which subsequent to acquisition have been improved for or dedicated to a public use by lowa County
in accord with Wis. Stat. §§ 59.01 & 59.52(6), shall not be treated as tax deeded lands and shall not be
disposed of under the procedures of this section. These lands shall be disposed of only as the County Board
shall from time to time direct.

D. ISSUANCE OF TAX DEEDS.
i. The Treasurer shall take all necessary steps, including the giving of notice pursuant to Wis. Stat. § 75.12,

to owners of record, occupants, or mortgagees of record. This shall be done prior to the issuance of tax



deeds to lIowa County on all property on which Iowa County holds delinquent tax sales certificates which
are eligible for and subject to the taking of tax deeds. The Treasurer shall safeguard the interests of Iowa
County in the taking of tax deeds.

ii. The Treasurer, after notice to the Committee, shall refer to the Corporation Counsel those acquisitions for
which, pursuant to Wis. Stat. § 75.39, the Treasurer deems it necessary to bar former owners from all
right, title, interest or claim in such lands, and Corporation Counsel shall commence an action against
such former owners accordingly.

iii. Pursuant to Wis. Stat. § 75.36, the County shall not be required to pay any outstanding special
assessments or special charges due on property acquired by tax deed until the property is sold by the
County, but the taxing jurisdiction that levied the special assessments may purchase the tax-deeded land
in accordance with Wis. Stat. § 75.35(2)(f). During the period that the County is the owner of lands so
acquired it shall not be subject to any restrictions or covenants running with the land which require an
owner to expend any money to keep the premises in sanitary or sightly condition or to contribute to the
cost of maintaining private roads or to abate nuisances or undesirable conditions per Wis. Stat. § 75.14(4),
but such restrictions and covenants shall be applicable to any subsequent purchaser of the property.

E. PREFERENCE TO FORMER OWNER TO REPURCHASE LAND.

Pursuant to Wis. Stat. 75.35(3) and Iowa County Ordinance § 600.13, the County Board may, at its option and

by resolution, authorize the Clerk to convey tax deeded lands to a former owner who lost title to real property

through delinquent tax collection enforcement procedures. This section shall in no manner create any right of
first refusal in any former owner.

F. APPRAISAL OF TAX DEED LAND FOR SALE.
Pursuant to Wis. Stat. § 75.69, the appraised value of land acquired by the County through tax deed shall be
determined, at the discretion of the County Board, by the Committee or by a certified appraiser, as defined by

Wis. Stat. § 458.01(7).

G. SALE OF TAX DEEDED LANDS TO THE STATE OR A MUNICIPALITY.
Pursuant to Wis. Stat. § 75.69(2), the Committee may offer to sell or exchange tax deeded land to a
municipality or to the State of Wisconsin prior to offering the same to the general public.

H. PUBLIC ADVERTISEMENT OF SALE OF TAX DEEDED LANDS.

The Treasurer shall publish a class 3 notice (under Wis. Stat. §Ch. 985) of the first sale of tax deeded lands in

accordance with Wis. Stat. § 75.69(1), along with instructions for submission of sealed bids. Subsequent sales

may be advertised by a class 1 notice (under Wis. Stat. §Ch. 985).

I. SALE OF TAX DEEDED LANDS.

i.  On the date specified in the notice, the Committee will accept bids and will recommend sale of each
parcel to the highest or most advantageous bidder whose unconditional bid is equal to or exceeds the
advertised appraised value of the parcel.

ii.  Unconditional offers shall be given preference over conditional offers. Offers that contain conditions,
including financing contingencies of a duration of more than 30 days, shall be considered and reviewed
by the Committee.

iii.  Upon receipt of payment in full by the successful bidder, a resolution shall be presented to the County
Board requesting approval of the sale. If the County Board rejects the sale to that bidder, all funds
submitted for the purchase shall be returned to that bidder.

iv.  If a parcel is not sold by bid on the first date offered for sale, the County may sell for any amount any
land previously advertised for sale after advertising the sale of such land by publication of a class 1 notice
(under Wis. Stat. Ch. 985), except that no property may be sold for an amount that is less than the
property's appraised value unless the County Board or Committee has reviewed and approved such a sale,
and no property may be sold for an amount that is less than the amount of the highest bid unless the
County Board or Committee prepares a written statement, available for public inspection, that explains
the reasons for accepting a bid that is less than the highest bid.

v.  The Committee may, as authorized by the County Board, engage the services of a licensed real estate
broker to sell those parcels not sold on the first date available for sale. The County shall pay a
commission, not to exceed 6% of the sale price, for any sale arranged by the broker retained by the



Committee. The retention of a broker shall not affect the ability of the County to sell the parcel directly,
without incurring an obligation to pay brokerage fees when a sale is arranged without the involvement of
the broker.



Delinquent Tax Interest and Penalties

Date Originated: 11/29/2017
it Date of Modifications:
Policy Number: 914

. PURPOSE:

To describe the procedures to be followed by lowa County in the charging and collection of interest and
penalties on delinquent general property taxes, special charges, special assessments, and special taxes
included in the tax roll.

. ORGANIZATIONS AFFECTED:

This policy applies to the office of the County Treasurer.

. POLICY:

This policy is intended to empower lowa County to collect penalties on delinquent general property taxes,
special charges, special assessments, and special taxes.

. REFERENCES:

Wis. Stat. §74.47, and lowa County Ordinance 600.25: Establishing Penalty On Any Delinquent Real Estate
Or Personal Property Taxes, Special Assessments, Special Charges And Special Taxes Included In Tax Roll
For County Treasurer.

. PROCEDURES:

The Iowa County Treasurer shall impose and collect interest at a rate of 1.0 percent per month or fraction of
a month plus an additional penalty at a rate of 0.5 percent per month or fraction of a month on any
delinquent general property taxes, special charges, special assessments, and special taxes included in the tax
roll. Interest and penalties so collected shall be distributed as required by Wis. Stat. §74.47(3).



AGENDA ITEM COVER SHEET

N—

Title: 3-31-18 Financial Reports for the General Government Committee (¢ Original (" Update

TOBE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

3-31-18 Preliminary financial report with a comparison of budget to actual year-do-date for the departments that report to the
General Government Committee

RECOMMENDATIONS (IF ANY):

For informational purposes only

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes " No if yes, please list below:

Preliminary 3/31/18 Financial Statements

FISCAL IMPACT:

None, status of the 2018 budgetary balances as of 3/31/18 - preliminary

~—LEGAL REVIEW PERFORMED: C Yes (¢ No PUBLICATION REQUIRED: (" Yes (¢ No
STAFF PRESENTATION?:  Yes (¢ No How much time is needed?
COMPLETED BY: Roxie Hamilton DEPT: Finance Department
2/3 VOTE REQUIRED: (" Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:;




spie Aeiqy) 10y a3} Jo Ans) xe} puny [eseusb apnjour jou saop paidopy Junowy Ana xe) gL0Z Jeinseas] Auno) | 310N

v
=
| “ |N|m|
0.5'9¢z'e IVe'v66 | 0L'S8Y'L 608°SPL'T - | - 608'90Z'¢ spung ||V Jo [e101 | L€ |
_ . i
(r02°8¢) _ 128011 19122 - - - 000°19% je}0 1 puny 921AISG |BUIDIU|| 62
| g spung jeyide) ‘Asy |e1oadg
_ 8
(y28'€S) | 268'801 8/6'vS dwiog) SIIOM PRINSUI-OS| LT |
(610'2) 1610 - ; 000°1SE SeoINIBS | 62
m |elusWIUOIIAUT - S}oBloid [ended
- - - i eloig| Sz |
Aunoag uno) - syslold [eyded
- - - | ooo'0LL ABojouyoa ) [ 2 |
_ uoljewIo| - spefoid |exded
681 'LL - | 68L'LL - _ pung ueo Bunonsy| €7
. pung 9o1AI9G [eulolu] 3 zZ |
Spung |Ejlde) ‘anuaAsy [e1oads
| _ 1z
v12'612'S LLb'e88 | 9g6°ZIY'L 608‘SYL'T - L - | 608'SPL'T souelqy] O} spe 0C
| |Buipnjoul pung |ejsusg fejoL
1 _ | 6l
€29'GE | Z50't G19'6¢ | - - ALv/ajiqowmoug Ea
ze6'Te | - - | zes'ee ze6'ee Ryoioog|ZL |
| | [eoUoISIH B Jied'Aleigri-leining
- | L0g'5Z¢E | L0g'see m L0€'SZE salieiqry 0} piy-eimng| ot |
LSv'Ty |oiz'ale £S¥'91LT vLILTY _ | vLLTY soueinsul funog|si |
(yeg'vol) 06 - (y¥2'v0L) m (prL'v0L) wed Qunod| vi |
856'08C ¥60°'CL 0S€'C | 202'95€ 7 20.'9G¢€ SOIADG |BJUSWIUGIAUT | €L |
96.'62 688'GE G89'8v B _ 000°21 000'ZL spea(] Jo Jajsibay| Zt |
SG¥'SrL REYAY SYp'e | geL'est STL'E8L w0 Aunod| il |
000'6L8'} - - | 000’6181 000'618'L pun4 xe} sajeg Aunod| ol
| WOl JaJSUBJ) - 18INSeal] 00
206'90€ 986'SY |gzezoLL  |(ovy'evL) (ovv'evs) | | JLON - Jainseas| AunoQ[ 6 |
68C'LLL | 98z'E | - 1 G/5'0¢) 5.5°0¢L _ ~ juswdojers( diwouood| 8 |
z85'L9y | 957'50L | - 8€0'€LS 860°€.S | SWaISAS uonewuoju| £ |
0ZL'v6 oggze | - 1 000'224 ) 000°22L _ 1daQ suoneley sefojdwa| 9 |
0002 - | - 1 000C 000°C | uoissauddng aui4 - preog Aunod| s
) _ T _ pung jeseuss K2
Saimipusdxg | Seanjipuadx3 )R] SioAckiies | 1eax siIsjsuell] | pondady juswpedsag ¢ |
JOA0 SONUIA3Y Xe] ueyj joyjo| JsSiojsuel] |JI0OH4 wolg | sjusunsnipy |aduejeg pund |
30 (A5ua1diad) ~SonudAsy |/ SjusunsSnipy | S18AcAuIED jobpng 9 pajdopy
“§saox3 Jobpng + - junowy
"AAsTX2] 8102 31 xel 810/
(81/92/% paJedad) 810z ‘L€ ydJew Bulpu3g pouad ayj Jod - Aieujuijaid 4
99JILILIOD JUSWIUIBAOD) [BJSUSS) 8Y) O} WO~ jey) syuswpeda( sapnjoul - JusWwelElS [eIouRuL - AJUNOD BMO] 1|
H I B) I 4 _ 3 JT @ | 2 [ a | v ]




“1eok BU} JO DUIULIBEq ay) 18 SiusWwHedap o) Ul Papiooal S| AA8) X&) By} puny |eJaual ay} uey) Jayo spunj || Jo 1SenusAsy| L¢

21ep-0)-JeaA = QLA
:S3JON

9t

1

%9L Ttz | 0og‘z90'z | 691'502'9 696°292'8 = - | 696°292'8 118410 pue spund )iy - TV101]| v€
£¢
%004 %ET (z91'21) 191°2L 1JBYI0 (BJ0L| 2E
1€
%ET (826'%S) $ | 8/6'%S s| - dWOD SHIMYOM AUNSNI-413S £€| 0F
dwoy sisiop painsu| )88 0€L 62
%00+ %ET 68L°1) 68121 - - - ONNd NYO1ONIANTOA3Y 81| 82
aNN4d NVO1 ONIATOA3Y 052 2
19y10| 92 |
14
%9.L %ET 196'VEL'T Z00°€£9'0 696'29.'8 - - 696'29.'8 SANN4 11V 40 TV.10L| v2
£2
%00} %001 - ¢ [ oo0'1LsE $ | oo0'LSE 000'L5E $ S80IABS [BjuawuoIAL] - spsloid lended  gg| 2g
% %ET 000'0S2 ¢ | ooo'0t 1 $ | 000'09¢ 000'09€ $ RBojouyoa | uoljeuojul - spdloid leuded  zg| 1g
GaNNd S123rodd Tv.idvD 00b 0z
%Ll %ET 196'v88'L z00'2.1'9 696'950'8 - - 696'950'8 AGNNd TvH3ANIO (IV10L| 61
gL
%Zil %ET (szg'LL) 5.9'6¢ 058'.2 0s8'.2 WYYD0Hd ALY/ NGONMONS  €4] L)
%921 %ET (€16'vP) £Sv'91Z ovS'LLL ovs'LZL INNIATY IONVENSNIALNNOD 9| 9
%0 %EZ t¥L0LL - vpLOLL vrl'0LL Wyv3 ALNNOD  GE| Sl
%02 %EZ 055’6 05€'Z 006'LL 006'LL S3DINY3S TIVINIANOTIANT  ¥E| i
%62 %ET SIE'LZ) 589'8Y 000'041 00002} SU33Q JO ¥ILSIDIY  0g| €
%91 %EZ 4V Syy'S /SL'12 512 M4310 ALNNOD 22| 2L
%0 %EZ 000'618'} - 000'618'L 000'648'L punj| L
Xg) $8|eg Wy Jajsuell - YIYNSYIHL ALNNOD 02
%00} %ET - 990'65. 'y 990'65. 'Y 990'66.'t spry Aesqry| OL
pue ‘xe) Auedoid - YIUNSVYIHL ALNNOD 02
%0 %ET L8V 16 - LELLEY LEL'LBY piy sayndwo?) [dwex3| 6
R ASY PaJeYS 81BIS - HIUNSYIYL ALNNOD 0T
%ZET %ET (est'z29) g92£'20L'L G/L'SLY GlL'GLY H3HNSYIYL ALNNOD  02] 8
%EZ - - - - SINILSAS NOILYWHOINI G| £
%EL - - - 1INIWJOTIAIA DIWONQDT  bi| 9
%EZ - - - - Juewpedac] suonejdy eakojldwg S0l S
aNNd TvH3INIS 00} 2
% Q1A | pae|dwod JONVIVE S3NN3A3Y 139an8 Jeaj 10ud Wold sugysuel) paiddy souejeg fen1oy 03 jebpng atedwo) - anuaAY )
jenjoy | JeapA 0 % ONINIVNIY | QLA Juswpedag| Q3SIAZY 8102 ssanokue) 1 sjusunsnipy pund g Ara
eyol 1ebpng xe) Buipnjoul
196png [enuuy
paydopy 8102
gL/Le/c Buipua pouad ayy Jo4 - Aeulwijaid z
81/92/t pajdwod 2011WIWIOY JUBLILIBAOY) |BJBUS AJUuno) BMO)| 8y} 0} uoday jeu sjuswpedaq|
| H 5} 4 3 a o) | g v




“Jeak ay} jo Buuuibag ay) Je Sjudtpedap au) U papiodal sI AAs| xe) 3y} puny |esauab ay} uey) Jaylo spunj ||g Jo4 'S3NuaAaY| 6€
9jep-0j-1ea A = QLA| 8E

'S3ION| /€
%ZE %ET T:.QNNF.N iuxu.vmm $ [ zi2'olL'e s| - $| - $ _NI_@:." $ 1JBYJ0 pue Spung |y - TVLOL| 9€
| GE |
%ET (zs8'80)) ¢ | z58'801 $| - $| - $| - $| - $ Jayio 2oL €
£¢
[
%ET {zsg'801)  $ | 258'801 s - $ JNOD SHIXNYOM GIUNSNIFAT13S  LE[ IE
n_EOO SJANJOMA PRINSU| JIRS 082 0¢
%ET - $ - $ - $ aNN- NVOTONIATOA3Y 81| 62
aNN3 NVO1 ONIATOATY 052 8z
20| L2 |
o'l
%82 %ET zzT'iez's $ | o6t'sss $ [ ziL'ari's g - $| - $|zLL'atl'e $ SANN4 711V 20 V.L0L| 52
7
%1 %ET 186'8v€ S | 610°C $ [ 000158 S 000'IG€E $ SaoKuag [eJuaiuolAug - spaloid lended  zg| €2
- 3 - S 18[0ig Alndag 1nog - spafoid jlended  ze| zg
%0 %ET 00009¢  § 000°09¢ 3 000'09¢ $ ABojouyoa ] uoneusoyu) - spoafoid lended  Zg| 12
GONN4 S123ro¥d V.LidvD 00¥ 0z
%LE %ET tvz'zzs’L ¢ | viv'ess $|z1l'sov'e $| - $| - $ [z1z's0v'z $ aNN4 TVY3N3O VLol 61
8l
%G1 %EZ 86L'€Z 3 [ 250'v $ | 08’22 $ 058'2Z $ WYHO0Hd ALY/ NGONMONS €] L1
%0 %EZ 2€6'2E s| - ¢ | ze6'2e $ ZE6'CE g 208 [BOUOISIH B e TVHNLIND 24| 91
%001 |%EZ - $ | z08'62¢ $ | 208628 $ 10€'62¢ g SauEeIqI] 2Iand 01 PIV-1VdNLIND - 22| 61
%L0L  |%EZ (2ov'z) N EIYEIY HETAI% $ ySZ P $ .. - JONVHNSNI ALNNOD  9€| vl
%2 %E2T 0LE'S $ |06 $ [ oo¥'S $ 00t'S 3 Wyvd AINNOD  sgl €l
%0Z %EZ 805962  $ | ¥60'2L $ | zo9'aos $ Z09'89¢ S S30INY3S IVININNOHIANT - vE| 2L
%61 %EZ LLLISL  § | esg'se $ | 000'481 ¢ 000281 g Sa33a 40 ¥31S1934  0¢] Lt
%02 %Ee 291'€9L S [siliy ¢ | z88'v0Z $ 788'¥02 $ M4310 AINNOD 22| 01
%LZ %ET 988021 S| 986'GY $ | 2/8'912 g 28'912 $ HIHNSYIHL AINNOD  0Z] 6
%81 %ET Z85'29v S| 9s¥'sol T $ 8€0'€/S $ SWILSAS NOILVIWHOSNI  Gi| 8
%< %ET 682'2LL  s|ogce $ | ses'0zt $ o 615'0Z1 $ INIWAO13IA3A DIANONODT  wi| £
%92 %ET 0ZL'v6 s | 088z ¢ | 000221 $ 000221 $ juawpedeq suonejey aakoidw3  so| 9
%EZ 0002 $| - $ [ 000’2 $ 0002 $ uoissaiddng ai4 - dvOg AINNOD 20| S
ANN4 TYN3N39 001 v
% QLA |pa3ajdwod | 3DONvIvE | saimipuadx3 139ang Jea) Joud wold| suysuel) 139and 1enjoy 03 3obpng asedwog - ainypuadx3 B
jenjoy | Jesp 30 % | ONINIVINIY arA a3sIA3N 8102 ssanohuiey | / sjuaunsnipy IVANNY
juawpedag 1ebpng asidoav
el 8102
g1/1£/¢ buipua pouad ay3 Jo4 - Aleuiw|ald Z
81/92/v pajduiod 90111WWO0Y) JUBSWUIDAOY |BI8UAS) AJUNOD BMO| 8Y) 0] Loday jey) sjuswpedag| |
[ H | ) 4 3 a | 2 | a | v




